
650 

Date, Time and Location:
March 14, 2023 • Theatre 1, Ramkota Hotel • Pierre, S.D.
The course will begin at 8:30 a.m. with registration at 8:00 a.m., and conclude 
at 4:30 p.m.

Registration: 
Register by March 3 online at www.sdrea.coop under “Events and 
Training.” If you have any questions, please contact Kristie Hauck at 
605-224-8823 or kristie.hauck@sdrea.coop

Room Reservations: 
Contact the Ramkota Hotel directly by calling 605-224-6877 and asking for the 
SDREA Leadership & Safety Summit room block. Room rate is $94 plus tax. 
You may also contact the Clubhouse Hotel & Suites directly by calling 
605-494-2582 and asking for the SDREA Leadership & Safety Summit room 
block. Room rate is $128 plus tax. Cut-off date for both hotels is 
February 13

TUESDAY, MARCH  14
8:30 a.m. 723.1 Team Dynamics - Lisa Blanton, Austin Alliance 
Group Consultant 

Overview: Have you ever started working with new team members 
and wondered, "What the heck is going on with these people?" It's 
frustrating when people around you  just don't seem to "get it." The best 
way to understand a team's dynamic is to start with yourself. We all 
have a "natural approach" to team membership. Once you recognize 
your own style, your likes, and dislikes as a member of the team, 
you will better understand where you fit and how your unique talents can 
best support the overall effectiveness of the team. Recognizing and 
appreciating style differences raises cooperation and trust which leads to a 
more cohesive, productive and enjoyable team experience.

LEARNING OBJECTIVES
• Understand your natural approach on a team and the critical part you 

play in reaching team goals.
• Recognize and leverage other approaches on the team in an effort to 

optimize team success.
• Use a process tool for successful team dynamics.

2023 LEADERSHIP 
SUMMIT

This course is part of SDREA Education Package A. If 
you did not purchase Package A, then the fee is $650 
plus tax per participant.




