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Ramkota Hotel & Conference Center 

Pierre, S.D.

Tuesday, April 28
(784.1) Building Resilience at Your Co-op – Lou Green

Succeeding in today’s electric industry requires more than the safe 
delivery of reliable and affordable energy. It requires resilience. This 
highly interactive course will define resilience, how building it is vital for 
cooperatives now and discuss the role of the supervisor in developing 
resilience on their teams. 

Participants will discuss the supervisor’s role in building resilience in such 
areas as power supply, support of electric vehicles, cybersecurity, and the 
changing co-op workforce. The course closes with a focus on personal 
resilience and how it can be built on an individual level as well as at the 
cooperative.

What you will learn:
•	 Describe several factors driving change at cooperatives today.
•	 Explore additional resources for supporting resilience at your 

cooperative.
•	 Strategize ways to ensure your cooperative can continue to 

operative after disruption occurs.
•	 Assess your obstacles to personal resilience.
•	 Build resilience at the team and co-op level.
•	 Lead with a mindset of learning and growth.

Leadership Skills Assessment
Drawn from the Electric Cooperative Employee Competencies, our 

Leadership Skills Assessment was designed to help you understand which 
of NRECA’s supervisory, management and leadership courses and events 
may be most appropriate for you. 

Room Reservations
Ramkota Hotel & Conference Center: 
(605) 224-6877
Ask for SDREA Leadership Summit 
room block. Room rate: $120 + tax.
ClubHouse Hotel & Suites:
(605) 494-2582
Ask for SDREA Leadership Summit 
room block. Room rate: $144 + tax.
Cut-off date for room reservations 
is March 28, 2026.

This course is part of SDREA 
Education Package A. 
If you did not purchase 
Package A, then the fee is 
$750 plus tax per participant. 
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